Charter School Budget Report

In conjunction with the Department of Public Instruction, we have been in the process of creating “model budgets” for charter schools in North Carolina.  These budgets are based on the information provided by charter schools in their audits for their first year of operation.  We have done some preliminary work, using the audits that were received by DPI by June 25, 1999 that we would like to share with you. 

Some things should be noted about the budgets we have prepared:

· The sample size for this preliminary work is 26 schools. 

· “US Government Funds” may include a one time federal start-up grant.  Therefore, this figure will be greater than the US Government funds usually available to charter schools.

· “Regular Instruction” includes primarily salaries for teachers.

· “Other Instruction” includes instructional supplies, benefits for instructional staff, and services to improve instruction.

· “Office of the Principal” includes the principal or headmaster salary, assistant principal salary (if applicable), and other activities directly related to the principal’s duties.

· “Other Administration” includes business support (such as fiscal or legal services), central support (such as planning or data processing), and other support charges (such as employee benefits for administrative staff, supplies, travel), whether these services are provided by staff or contracted out.

· “Plant Operation and Maintenance” includes charges associated with building, mechanical equipment, and utilities.

· “Other” under the miscellaneous category can include community service, debt service, unidentified charges, and other charges not applying to Instruction, Administration, or Plant Operation and Maintenance.

· Capital Outlay charges, such as property or equipment acquisition and construction, (when identified as such) have been left out of these budgets.

Some of our assumptions about these budgets are as follows:

· “Regular Instruction” and “Special Instruction,” and “Office of the Principal” include primarily staff salaries, and costs directly related to staff.

· “Office of the Principal” costs include the benefits for the principal.

· “Other Administration” includes administrative salaries (excluding Principal’s salary) in addition to support charges (as described above).

· Transportation costs may include driver salary, vehicle insurance, and vehicle supplies and maintenance.  These costs may also include services contracted out.

It is important to remember that in addition to the limitations we have based on the small sample size, we are also limited by the data itself.  Schools have different ways of categorizing and accounting for their expenses, and therefore, these budgets should be taken as general guides rather than as absolute budgets.  

Included as follows are the following budgets:

1. Budget for All Charter Schools

2. Budget for Schools with 70 students or fewer

3. Budget for Schools with 70 to 200 students

4. Budget for Schools with 200 or more students

5. Budget for Elementary Schools

6. Budget for Middle Schools

7. Budget for Elementary through Middle Schools

8. Budget for Multi-Aged Schools (Elementary, Middle, and High)

We hope to receive the audits of the rest of the schools from DPI very soon and anticipate finishing this project by the end of this summer.  We welcome any questions, comments, or suggestions that you may have, and hope that these preliminary budgets will be useful to you.


Average Budget For Charter Schools

% of Total Revenue
NC Funds
$449,761
65.1%
US Govt Funds *
$48,506
7.0%
Local Funds
$158,605
22.9%
Other Funds
$34,375
5.0%
Revenue Total
$691,247

% of Total Revenue
Instructional Total
$365,145
55.8%

Regular Instruction
$274,411

Special Instruction
$22,538

Other Instruction
$66,514
Support Services 
$160,173
24.5%

Office of Principal
$37,247

Other Administration
$132,821
Plant Operation and Maintenance
$95,539
14.6%
Misc Total
$33,273
5.1%

Transportation
$21,674

Other
$11,599
Expenditures Total
$576,592
Net Income (Loss)
$114,655

Number of Pupils
130

Per Pupil Expenditures
$4,357

Sample Size 
26 schools 

* May include a one time federal start-up grant.
Budget for Under 70


% of Total Revenue
NC Funds
$172,326
51.5%
US Govt Funds *
$55,111
16.5%
Local Funds
$72,489
21.7%
Other Funds
$34,806
10.4%
Revenue Total
$334,732


% of Total Revenue
Instructional Total
$188,363
56.3%

Regular Instruction
$110,615

Special Instruction
$35,955

Other Instruction
$41,794
Support Services Total
$53,338
15.9%

Office of Principal
$18,789

Other Administration
$34,549
Operation and Maintenance of 
$32,230
9.6%
Plant

Misc Total
$16,450
4.9%

Transportation
$10,749

Other
$5,701
Expenditures 
$258,496
Net Income (Loss)
$76,236

Students Enrolled
48

Per Pupil Expenditures
$4,688

Sample Size
5 schools

* May include a one time federal start-up grant.
Budget for 70 to 200



% of Total Revenue
NC Funds
$357,325
66.6%
US Govt Funds *
$39,383
7.3%
Local Funds
$128,056
23.9%
Other Funds
$12,092
2.3%
Revenue Total
$536,856



% of Total Revenue
Instructional Total
$282,159
52.6%

Regular 
$223,509

Instruction


Special Instruction
$10,198

Other Instruction
$45,328
Support Services Total
$120,540
22.5%

Office of Principal
$34,826

Other Administration
$98,697
Plant Operation/Maintenance
$72,260
13.5%
Misc Total
$45,158
8.4%

Transportation
$27,212

Other
$17,947
Expenditures Total
$457,673
Net Income (Loss)
$79,184

Students Enrolled
102

Per Pupil Expenditures
$4,283

Sample Size
12 schools 

* May include a one time federal start-up grant
Budget for over 200



% of Total Revenue
NC Funds
$942,881
67.0%
US Govt Funds *
$63,189
4.5%
Local Funds
$316,000
22.4%
Other Funds
$85,938
6.1%
Revenue Total
$1,408,008



% of Total Revenue
Instructional Total
$735,559
52.2%

Regular Instruction
$556,978

Special Instruction
$37,914

Other Instruction
$140,667
Support Services Total
$359,483
25.5%

Office of Principal
$60,144

Other Administration
$299,339
Plant Operation/Maintenance
$236,691
16.8%
Misc Total
$24,343
1.7%

Transportation
$20,601

Other
$3,743
Expenditures Total
$1,172,169
Net Income (Loss)
$235,840

Students Enrolled
278

Per Pupil Expenditures
$4,199

Sample Size
5 schools 

· May include a one time federal start-up grant.

Budget for Elementary Schools



% of Total Revenue
NC Funds
$444,151
66.4%
US Govt Funds *
$54,536
8.2%
Local Funds
$141,204
21.1%
Other Funds
$28,963
4.3%
Revenue Total
$668,854



% of Total Revenue
Instructional Total
$387,331
57.9%

Regular Instruction
$296,602

Special Instruction
$17,830

Other Instruction
$67,432
Support Services Total
$152,806
22.8%

Office of Principal
$34,852

Other Administration
$117,955
Plant Operation/Maintenance
$48,383
7.2%
Misc Total
$36,885
5.5%

Transportation
$15,758

Other
$21,127
Expenditures Total
$598,163
Net Income (Loss)
$70,691

Students Enrolled
117.125

Per Pupil Expenditures
$5,291

Sample Size
8 schools 

· May include a one time federal start-up grant.

Budget for Middle Schools



% of Total Revenue
NC Funds
$591,808
59.5%
US Govt Funds *
$53,306
5.4%
Local Funds
$248,105
24.9%
Other Funds
$101,422
10.2%
Revenue Total
$994,641



% of Total Revenue
Instructional Total
$533,620
53.6%

Regular Instruction
$390,387

Special Instruction
$24,011

Other Instruction
$119,222
Support Services Total
$200,938
20.2%

Office of Principal
$49,776

Other Administration
$151,162
Plant Operation/Maintenance
$181,940
18.3%
Misc Total
$21,283
2.1%

Transportation
$21,138

Other
$145
Expenditures Total
$806,648
Net Income (Loss)
$187,993

Students Enrolled
169

Per Pupil 
$2,850.22

Sample Size
3 schools 

· May include a one time federal start-up grant.

Budget for Elementary and Middle Schools


% of Total Revenue

NC Funds
$543,603
71.1%

US Govt Funds
$44,376
5.8%

Local Funds
$165,238
21.6%

Other Funds
$11,122
1.5%

Revenue Total
$764,339


% of Total Revenue

Instructional Total
$357,960
46.8%

Regular Instruction
$289,771

Special Instruction
$10,841

Other Instruction
$57,348

Support Services Total
$189,894
24.8%

Office of Principal
$38,072

Other Administration
$165,309

Plant Operation/Maintenance
$153,925
20.1%

Misc. Total
$30,789
4.0%

Transportation
$26,305

Other
$4,484

Expenditures Total
$578,642

Net Income (Loss)
$185,698


Per Pupil Expenditures
$3,480

Students Enrolled
172


Sample Size

        

5 schools

* May include a one time federal start-up grant.
Budget for Multi-aged



% of Total Revenue
NC Funds
$260,024
61.0%
US Govt Funds *
$38,526
9.0%
Local Funds
$112,684
26.4%
Other Funds
$15,334
3.6%
Revenue Total
$426,568



% of Total Revenue
Instructional Total
$225,830
52.9%

Regular Instruction
$142,010

Special Instruction
$49,479

Other Instruction
$34,341
Support Services Total
$118,523
27.8%

Office of Principal
$30,603

Other Administration
$122,414
Plant Operation/Maintenance
$12,524
2.9%
Misc Total
$50,316
11.8%

Transportation
$28,322

Other
$21,994
Expenditures Total
$402,928
Net Income (Loss)
$23,640

Students Enrolled
74

Per Pupil 
$5,609

Sample Size
5 schools 

* May include a one time federal start-up grant.
