The 1997 Balanced Budget Act cut a total of $14.3 billion from Medicare’s home care budget for the next five years.  These cuts have a severe impact on home health agencies.  Medicare accounted for more than two thirds of all home care agency revenue in 1997.

IX. Adult Day Services Centers

Survey Findings

Surveys were mailed to 124 adult day services centers.  Nineteen completed surveys were returned.

	Maintenance
	Next Project
	Working Capital
	Equipment
	Total

	$167,125
	$8,820,000
	$911,000
	$295,500
	$10,193,625
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There are a total of 16 projects reported.  Sixty-three percent (10) of those 16 projects involve moving to new space, leasing new space, or renovating current space.  The most frequently reported reason for these projects are necessary expansion (42%) and loss of lease (25%).

Twelve (63%) of responding centers reported needing maintenance or building improvement projects.  The estimated cost of projects:

	Project Type
	Number
	Total costs
	Median

	Code compliance
	6
	$37,145
	$4,075

	Health & safety
	3
	$15,500
	$5,000

	Building operations & efficiency
	7
	$114,480
	$15,000


Thirteen (63%) of the responding centers report planning or needing a facilities-related project.  Five centers reported that they are unable to develop definite plans for their needed projects.  The most common reason for not developing definite plans is a lack of funds.

The centers reported a total of 33 planned or needed projects.  One-third of projects would increase space and two-thirds would not affect building size.

Looking at the types of projects reported by adult day services centers, it is clear that many centers are relocating.  Eleven (33%) of the projects involved terminating leases or the use of donated space.  Five (15%) of the projects are constructing new space.  Another eleven centers (33%) are expanding or renovating existing space.  Seventy-five percent report that the most important reason for the projects is necessary expansion and growth.  The most important source of funding for these projects is special fundraising (45%), followed by operating funds (18%), and financing or loans (18%).

Nine (47%) of the centers reported plans for equipment purchases, with another six  (32%) needing to purchase equipment.  Fourteen centers estimate their equipment costs to total $295,500, with a median cost of $13,500.

Other Findings
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� Institutional Digest, Hoechst Marion Roussel, 1998.
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