I. Written Survey Findings

This section covers the aggregate written survey results.  Selected details for the specific organization types are then highlighted.  Detailed survey responses can be found in Appendix B.

Written Survey Results

The following information summarizes the survey results for all respondents.  (This chart does not include capital needs information we received through sources other than our written survey.) 

	Facility Type (n=respondents)
	Total Reported Capital Need

	Local Public Health Departments (41)
	$57,631,120

	Mental Health Area Programs* (12)
	$17,347,500

	Home Health and Hospice (37)
	$15,223,652

	Adult Day Services (19)
	$10,193,625

	Total Capital Needs
	$100,395,897



*Includes supportive housing.

The written survey questioned organizations about costs relating to planned equipment purchases, working capital needs, and building-related projects.

	Provider
	Type of Project
	Total $
	Average
	Median

	Local Public Health
	Equipment
	$2,714,000
	$104,385
	$75,000

	
	Working Capital
	$261,120
	$87,040
	$50,000

	
	Building-related
	$44,913,000
	$2,641,941
	$550,000

	Mental Health Services
	Equipment
	$2,235,000
	$223,500
	$225,000

	
	Working Capital
	$1,035,000
	$172,500
	$72,500

	
	Building-related
	$13,816,000
	$1,535,111
	$1,000,000

	Home Health & Hospice
	Equipment
	$4,179,500
	$167,810
	$25,000

	
	Working Capital
	$245,000
	$30,625
	$32,500

	
	Building-related
	$9,554,502
	$597,156
	$212,500

	Adult Day Services
	Equipment
	$295,500
	$21,107
	$13,500

	
	Working Capital
	$911,000
	$151,833
	$50,000

	
	Building-related
	$8,820,000
	$801,818
	$250,000


Building Conditions

Only 9% of respondents reported that their buildings are “barely acceptable” or “unacceptable.”  These responses are clustered in the public health departments, which is understandable given that many health departments are housed in older buildings.  Eighty-five percent reported that their buildings are either in “better condition” or “about the same” as compared to 3 years ago.

Recent Building Projects

Almost half (48%) of the responding organizations report having begun or completed a building-related project in the last 12 months.  One-fifth reported needing a building-related project.  Thirty percent of the projects are expansion/renovation projects, 8% are new property construction.  The most important reasons are the need for expansion (54%) followed by building conditions (25%).  Forty-one percent of all respondents reported that they have not begun new projects because they do not have the funds for planning or completion.

Project cost information is available on 41 projects.  The total cost of recent projects is $19,629,774.  The average project cost is $478,775 while the median cost is $100,000.  The difference in average and median costs is due to a few multi-million dollar projects.  The types of organizations with larger current space (local public health departments and mental health area programs) have begun or completed larger projects.  Most of these organizations (42%) used operating funds to pay for these capital projects.  Fifteen of the 41 projects received some donated goods and services.  Only six organizations (12%) reported financing or loans as the most important funding source.

Maintenance Needs

Fifty-five organizations (50%) reported a need for maintenance or improvement projects.  Forty-one of the projects, with an estimated cost of $4,356,645, are for code compliance or health and safety improvement needs.  The remaining 39 projects are to improve building operations or efficiency for an estimated total cost of $7,059,630.
Future Building Projects

Thirty-two organizations have definite plans for a building-related project while 40 more organizations report having a need without definite plans.  The most common reason (41%) organizations do not have definite plans is a lack of funds.

These 72 organizations have a total of 143 projects that are needed or planned.  Fifty-two percent of these projects are to increase space, corresponding with the fact that a majority of projects (72%) are for necessary expansion and growth.  

The organizations were asked to prioritize their future projects and give more information only on the very next project they plan to undertake.  Top reasons given for these projects are expanding/renovating existing space (43% of projects) and constructing new property (35% of projects).  Cost information is reported for 53 of these 68 next future projects.  The total costs for these 53 projects are estimated to be $77,103,502.  Again, the public health departments lead the way with almost $45 million (58%) of total project costs.  The average estimated cost per project is $1,454,783 with a median estimated cost of $500,000.  For 23 projects the organizations reported working capital needs which total $2,452,120.

The most important source of funding for these projects are operating funds (40%) followed by financing or loans (25%).

Equipment Needs

Eighty-seven (80%) of the responding organizations have plans or needs for equipment purchases.  Estimated costs are provided for 75 purchases totaling $9,424,000.  Home Health and Hospice organizations reported the greatest need for equipment ($4,179,500).

Banking Relations

Twenty-eight (26%) of the responding organizations reported having an outstanding building-related loan or mortgage.  Home Health and Hospice organizations reported the most loans (original loan amounts total $9,075,068).  The total original loan amount reported is $18,711,581, with a median loan amount of $148,000.  Interest rates range from 3-19%, with an average of 9.4%.

A total of 21 (19%) organizations reported borrowing in the last 12 months.  Home Health and Hospice agencies represented 15 of the 21 organizations that borrowed.  Seventy-one percent (15) of those borrowing did so from a bank or commercial lender.  The other organizations borrowed from government programs (other than HUD), endowments, or other sources (government bonds, reserves, and credit cards).  Of the organizations that did not borrow, 67% reported not needing to borrow.  Many of the governmental organizations noted that they “could not borrow.”

Financial Information

Of the 105 organizations reporting financial information, 79% (83) distinguish between operating and capital funds in their budgets.  Forty-one percent (43) fund a maintenance reserve.  

Eighty-one (81) organizations provided revenue and expenditure information.  Of these 81 organizations, 18 reported operating deficits while 34 have operating surpluses. 

	
	Revenue
	Expenditures

	
	Total
	Median
	Total
	Median

	Adult Day Services
	$7,562,322
	$187,105
	$7,425,496
	$165,137

	Home Health & Hospice
	41,052,973
	1,283,067
	40,529,985
	1,261,495

	Local Public Health
	150,380,607
	3,920,016
	147,451,174
	4,021,580

	Mental Health Services
	211,892,920
	19,866,000
	200,872,545
	19,866,000

	Total
	$410,888,822
	$2,592,286
	$396,279,200
	$2,506,226


Of the organizations which reported financial information, outstanding loans (for any purpose) totaled nearly $12.3 million with a median loan balance of $161,000.  Home Health and Hospice agencies represented over half of these organizations and reported 80% of the total loan balance.
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All of the service areas average at least half their revenue coming from patient service fees (total average is 63.5%).  The other major revenue source is grants and contracts (averaging 43.1% for all agencies).  When looking at government sources, it is clear that government revenue is crucial for all of these organizations.  In the aggregate, the percent of revenue from government sources is: 
General Information

The responding organizations reported employing 8,430 full time staff and 1,426 part-time staff.  Adult day services centers reported the least number of full time staff per facility (median of 5), while the mental health area programs reported the largest staff size (median of 225).

The age of the organizations (not the age of their buildings) varies widely from an average of 9 years to 62 years.  Fifty-eight percent (11) of the adult day services centers are less than five years old.  None of the local public health departments or Area Programs are less than 10 years old.  For home health and hospice organizations, one-third (11) are less than 10 years old and two-thirds (22) are more than 10 years old.

Fifteen (14%) of the responding organizations receive funding from the United Way.  Three organizations reported receiving funding from a religious organization.  Only six organizations reported being affiliated with a religious body, with five of those having an independent board.
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