IX. Home Health & Hospice

The home health and hospice area is the most diversely organized sector explored in this report.  Some of the agencies are based in local government health departments.  Some are small, relatively new for-profit businesses while others are nationally operated franchises.  Many are older, well established institutions.  The unifying challenges in this segment are changing Medicare reimbursement rates, expanding client base and a shrinking labor pool.

Survey Findings

Written surveys were mailed to 462 home health and hospice organizations.  Thirty-seven completed the surveys.  

	Maintenance
	Next Project
	Working Capital
	Equipment
	Total

	$1,244,650
	$9,554,502
	$245,000
	$4,719,500
	$15,223,652


[image: image1.wmf]Home Health and Hospice Agencies

8%

60%

2%

30%

Maintenance

Next Project

Working Capital

Equipment


Twenty-two (59%) of the responding Home Health and Hospice agencies reported current maintenance or improvement needs.  The estimated cost of maintenance projects:

	Project Type
	Number
	Total costs
	Median

	Code compliance
	8
	$313,000
	$2,500

	Health & safety
	7
	$265,000
	$3,000

	Building operations & efficiency
	17
	$666,650
	$8,000


Eleven (30%) of the home health and hospice agencies reported plans for building projects.  Another 30% have needs but no plans.  The reason most commonly cited for the inability to develop plans is a lack of funds followed by the need for expert advice.

Of the 45 projects planned or needed, twenty-five  (55%) would increase space.  Thirteen of the projects are to construct new property and 12 are to expand or renovate existing space.  The most important reason for the projects is necessary expansion and growth.  The most important funding source for half these projects is financing or loans.  For 30% of the projects, operating funds are the most important source. 

Twenty-seven (73%) of the home health and hospice agencies reported plans or needs for equipment purchases.  Estimated costs for equipment total nearly $4.2 million with a median cost of $25,000.

Other Findings

In the area of home health care, Kate B. Reynolds Charitable Trust and the Duke University Long Term Care Resources Program collaborated to initiate an “Aging at Home” program.  The program seeks to encourage North Carolina communities to address needs to help frail older adults age at home.  The eleven sites reported the most significant challenge is financing for ongoing service delivery.  Foundations could play a vital role in supporting technical assistance and infrastructure development.
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