This report separates public and private sector organizations.  Because the funding sources for public and private sector organizations differ, there are different strategies and recommendations to meet the capital financing needs in each sector.

IX. Local Public Health Facilities

The Local Public Health Departments in North Carolina maintain over 2 million square feet of space in 210 buildings.  For the counties responding to the survey, the average age of their buildings is 29 years with the oldest being built in 1934.  While funding for operations and special programs is available from all levels of government, the county government is responsible for meeting capital needs.  Because capital funding occurs at the local level, there is wide variation in the condition of facilities among health departments. 

Survey Results
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Surveys were mailed to all local health departments (93).  Forty-one completed surveys were received.

Twenty-five (61%) responding health departments have needs for maintenance or improvement projects.  Cost information is provided for 28 projects:

	Project Type
	Number
	Total costs
	Median

	Code compliance
	9
	$1,759,500
	$75,000

	Health & safety
	7
	$1,964,500
	$200,000

	Building operations & efficiency
	12
	$6,019,000
	$125,000


Aging buildings and decades of deferred maintenance have left many local health departments with significant maintenance needs.  Twenty-six (63%) responding health departments reported plans or needs for other building projects.  Nineteen departments reported that they had needs but were unable to develop definite plans.  In the majority of cases the reason for not developing plans is a lack of funding.  Of the 49 planned or needed future projects, 23 involved expanding or renovating existing space.  The most common funding source is operating funds.
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