Thirty-five (85%) responding health departments reported plans or needs for equipment purchases.  Three-quarters of the health departments have computer equipment needs.  The estimated equipment costs total $2,714,000.

IX. Mental Health/Developmental Disabilities/Substance Abuse Services

In North Carolina, services related to mental health, developmental disabilities or substance abuse are coordinated through 40 Area Programs.  Each area determines the most appropriate way to provide services to its community.  In some locations the Area Program provides all of the services, while in others some services are contracted out.  Conversations with advisory committee members indicated that the Area Programs are increasingly moving to outsourcing services.

Survey Results

Written surveys were mailed to all 40 Area Programs.  Twelve programs completed surveys.

	Maintenance
	Next Project
	Working Capital
	Equipment
	Total

	$261,500
	$13,816,000
	$1,035,000
	$2,235,000
	$17,347,500
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Of the 12 responding Area Programs, half report current maintenance or improvement needs.  The estimated cost of maintenance projects:

	Project Type
	Number
	Total costs
	Median

	Code compliance
	-
	-
	-

	Health & safety
	1
	$2,000
	$2,000

	Building operations & efficiency
	3
	$259,500
	$57,000


Half of the responding Area Programs have plans for building-related projects in the future.  Another four Area Programs have needs but have been unable to develop definite plans.  The most common reason for not developing definite plans is a lack of funding.  Thirty-one percent of the projects are to construct new property, with the same number expanding or renovating existing space.  Overwhelmingly, the most important reason (89%) for the projects is for necessary expansion and growth.  Two-thirds of the reporting Area Programs said the most important source of funding for these projects is “other.”  In their comments, the Area Programs indicated that “other” included county government funds or operating fund balance.

Ten (83%) of the responding Area Programs reported plans and needs for equipment purchases.  The estimated cost for the needed equipment is $2,235,000 or a median cost of $225,000.

Other Findings

Funding for capital projects in this area is available from many sources.  North Carolina has been very successful in its use of HUD Section 811 funds for supportive housing, garnering 20% of nationally available funds in the last several years.
  Section 811 provides capital grants and project-based rental assistance to housing developments for people with disabilities.  Most group homes in North Carolina for people with mental disabilities were created with Section 811 funding.  Until recently, the program’s rental subsidies continued for 20 years and the capital funds were nearly sufficient for project development.  Beginning with the 1997 round, HUD reduced the length of the rental subsidies to five years and reduced the available capital funds overall and per project.  For every project funded with a HUD grant, the North Carolina General Assembly approves a supplemental operating grant for the Area Program.  

Without adequate supportive housing, persons with mental illness are inappropriately placed in rest homes or state hospitals.  Both these options are costly alternatives.
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� Phone conversation with Lane Sarver,  Housing Consultant, 1/14/99.
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